
Stabilizing a Struggling Facility with Quality Clinicians 
WITH PERMANENT SOLUTIONS
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THE CLIENT

A top-ranked, multi-site facility on the East Coast 

THE PROBLEM

Extreme staffing shortages and high turnover, 
leading to bed closures 

THE PROLINK SOLUTION

Proactively sourcing and delivering quality talent 
with improved recruiting and clinical vetting

RNs placed

Stronger Sourcing 
By taking a hands-on approach 
to sourcing and delivering quality 
talent, Prolink expedited the hiring 
process and delivered a high volume 
of clinicians in a relatively short 
timeframe. Prolink’s involvement also 
enabled the health system’s HR team 
to focus on competing priorities at 
other locations. 

Clinical Quality 
Prolink emphasized behavioral 
screening in the talent sourcing 
process, ensuring the clinicians 
placed were of the highest quality. 
The injection of fresh, well-vetted 
talent reduced the strain on current 
staff and allowed for an improved 
standard of care. 

Financial Stability 
The high volume of direct hires 
provided by Prolink not only delivered 
significant contingent labor savings—
it also allowed the struggling facility 
to re-open beds it previously had to 
close, increasing revenue.  

Looking to bolster your health system with permanent staff? 
Prolink’s Permanent Solutions team can help.

prolinkworks.com 
1-866-777-3704

From January 2024 to 
April 2025:

$18M
in total cost 

savings


